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1

Assurance offered to Buckinghamshire County Council 
on 5 May 2016 –Wycombe single rail line

14. Wycombe Single rail line 

The Council has previously raised concerns regarding, and expressed support for Chiltern Railways regarding the 
Wycombe Single rail line. I am pleased to inform the Council that following a series of productive meetings with 
Chiltern Railways we have offered the following assurances to them, and these will be added to the register of 
undertakings and assurances:

1. The development envisaged at Old Oak Common is likely to require and justify additional transport infrastructure and 
train services in due course.  At this early stage it is not possible to anticipate exactly what will be needed, including 
whether there will be a case for a new train service from the Chiltern lines to Old Oak Common.  If there is, there will be 
a range of options for providing such a service, noting that any proposal requiring public investment will need to be 
supported by a viable business case.  

2. The Secretary of State will undertake a study of the business case for additional transport infrastructure and train 
services – including reconnecting of the Wycombe Single line (the Wycombe Corridor) - into the new Great Western 
Main Line (GWML) station at Old Oak Common, for the purpose of facilitating potential future services.

3. The Secretary of State will consult with Chiltern Railways, Buckinghamshire County Council and other relevant 
stakeholders so that all relevant evidence and potential options for reconnection are considered as part of the study 
and to allow Chiltern Railways and Buckinghamshire County Council and other relevant stakeholders to feed in their 
views on future demand and the priorities of their communities and regions. 

4. This work will generate strategic options for the best overall use of rail capacity on the national network after Phase 
One of HS2 commences operations. Once the work has reached draft conclusions, the Secretary of State will consult 
with Chiltern Railways, Buckinghamshire County Council and other relevant stakeholders regarding options for 
investment or services that are identified.
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1

Route-wide Traffic Management Plan
The CoCP will require the nominated undertaker to prepare a route-wide 
traffic management plan, in liaison with highway and traffic authorities and 
the emergency services, will include: 
• the means of managing and monitoring lorry flows; 

• the requirement for vehicle and driver safety; 

• requirements for preparing workforce travel plans; 

• the strategy for design and consultation for traffic management (including the signing 
strategy for emergency service access and lorry wayfinding); and 

• the requirements for protecting highways. 

A draft route-wide traffic management plan was consulted on with key 
stakeholders, including all highway authorities along the Phase One route, 
during 2015 and a final version has been prepared and published: 

https://www.gov.uk/government/publications/hs2-phase-one-route-wide-
traffic-management-plan

HS2 Information Paper E13: Management of Traffic during construction

P3776 (1) HOL/10024/0055

https://www.gov.uk/government/publications/hs2-phase-one-route-wide-traffic-management-plan


2

The CoCP will require the nominated undertaker to also prepare local traffic 
management plans, in liaison with the relevant highway and traffic 
authorities and the emergency services. As appropriate, these will include: 

• the contractors’ construction traffic flow assumptions; 

• the local routes to be used by large goods vehicles (approved where 
applicable), including lorry holding areas; and 

• significant works affecting roads and public rights of way, including 
temporary and permanent closures and diversions.

HS2 Information Paper E13: Management of Traffic during construction

Local Traffic Management Plan

P3776 (2) HOL/10024/0056
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Vehicle flows and road safety management, 
monitoring and control
Construction vehicles and their impact on road safety will be managed, monitored 
and controlled by:

• a vehicle booking system;

• vehicle flow monitoring;

• vehicle identification;

• driver training in vulnerable road user awareness and rural road driving;

• requirements for vehicle safety equipment and blind spot minimisation;

• the implementation of fleet operator quality schemes; and

• the implementation of route and flow monitoring, including monitoring that

• the driver and vehicle safety requirements are being met.

HS2 Information Paper E30: Vehicle flow management and safety requirements during 
construction
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Monitoring of Compliance
Monitoring of compliance will be led by a dedicated monitoring and compliance team 
employed by the Nominated Undertaker.

The administrators of the vehicle booking system will review contractor performance 
and compliance with driver and vehicle safety, as well as ensuring that contractors 
comply with approved lorry routes and relevant undertakings and assurances.

In addition, the compliance team will ensure that HS2’s policies and procedures are 
being adhered to.

HS2 Information Paper E30: Vehicle flow management and safety requirements during 
construction
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Local Traffic Management Plans (LTMPs)

A draft Route-Wide Traffic Management Plan (RTMP) has been produced 
which sets out the scope for the LTMPs – it has been developed in 
consultation with highway authorities, within the Highways Sub Group of 
the HS2 Planning Forum.

The draft RTMP includes ‘Construction Logistics and Cycle Safety 
(CLOCS)’ standards for driver and vehicle safety, to manage work related 
road risk for vulnerable road users (cyclist and pedestrians) and the 
‘Freight Operation Registration Scheme (FORS)’, where operators are 
subject to audit to ensure that they meet a number of quality standards in 
fleet operations around management, operations, vehicles and drivers.

LTMPs will initially be drafted by HS2 and completed by the final 
contractors - they will include the proposed traffic and construction 
vehicle management strategy.

18P1526 (15) HOC/10015/0016



Traffic Management Site Specific Measures

• phasing of works

• road traffic management layouts and 
signage

• timing of operations

• arrangements for liaison with the 
relevant highway authorities and 
emergency services

• monitoring of vehicles arriving and 
leaving construction compounds

• emergency access protocols

• proposals for transport of construction 
workforce and measures to ensure safe 
access to and from site

• parking controls

• use of internal haul roads for 
construction vehicles to minimise the 
need to use public roads

19

• monitoring for deviation from authorised 
routes

• requirements relating to the movement of 
traffic from business and commercial 
operators of road vehicles, including goods 
vehicles

• measures for highway reinstatement

• a list of roads that may be used by 
construction traffic in the vicinity of the 
site, including any restrictions to 
construction traffic on these routes, such 
as the avoidance of large goods vehicles 
operating adjacent to schools during drop 
off and pick-up periods, where necessary

Traffic Management sites specific measures as set out in the draft CoCP
include:

P1526 (16) HOC/10015/0017
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