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Affinity Water / HS2 / Defra / EA
Strategic Meeting Agenda - 14.00 to 16.00 18 October 2016

Attending:

EA Core Team - (Chair)

EA Core Team -

EA Core Team

Affinity Water

Affinity Water

Defra

HS2

HS2

Apologies

HS2

Agenda item Lead

1. Introductions

is the lead contact between the HS2 utilities team and Affinity Water;
(who was not able to attend) is the coordinator between HS2 and all utility
companies affected by the route.

All

2. Organisational updates / changes

EA - the main organisational change to report on is the upcoming formation of
a specialised permitting team that will solely work on the consents and permits
required by HS2. This team will primarily be the one that will facilitate the terms
of the Memorandum of Understanding.

to set up a discussion with Affinity Water to further detail and explain how
the permitting process will work.

Affinity Water - the dedicated HS2 team has expanded, bringing two further
members to the team, and ??? ( to confirm details).

Defra - the Parliamentary Under Secretary of State (Therese Coffey) is very
keen to be kept abreast of what is happening throughout Defra although as of
yet she has not had much to say regarding HS2. is getting a new manager
but will remain as the principal point of contact in Defra.

HS2 - the organisation continues to expand as it gears up in preparation for
Royal Assent.
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3. Actions from last meeting

Consent register - this is a work-in-progress at the moment; the EA are working
closely with HS2 to try to cover all bases with it. The consents tracking system
should be ready within the next six weeks (end of November).

Plan on a Page - shared the Affinity Water extract from the Baseline 6
programme, showing the main activities affecting Affinity Water.

Section 166a consents - no further consents required at present.

Code of Construction Practice (CoCP) - this has not been shared directly with
Affinity Water but has access to one via the GOV.uk website. The CoCP
exists as a final revision at present but it will not be finally published until Royal
Assent. As the official finalisation is so close, the preference of HS2 is to wait
for that before distribution, rather than sending out a "final draft" so close to
publication.

Memorandum of Understanding - to share this with HS2.

All

4. Colne Valley

• Timing of pumping tests in 2017

Due to lead-in times and the unavailability of suitably sized pumps with
Affinity Water's preferred supplier, the pumping tests will not be able to be
carried out in November 2016 as originally planned. The tests are therefore
to be postponed until the New Year; current options are either for the tests
to be carried out in early January or March. There are valid arguments for
the selection of either date; this will be discussed outside of this meeting in
the next Affinity Water / EA technical meeting ( organising with ).

• Additional works required (outside of the hybrid Bill)

.

• Turbidity research

This clearly shows that the concerns about the piling operations potentially
affecting the quality of supply were well-placed and gives strong evidence to
the necessity of the search for alternative supplies.

to check the availability of geophysical logs for the sentinel
boreholes.
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5. Works that may affect Affinity Water operations / assets

• Vent shafts and cross passages of tunnels

and discussed how the construction of vent shafts and cross
passages would potentially affect Affinity Water abstractions. In particular,
the dewatering required for the construction of vent shafts is of concern;
stated that Affinity Water would not be happy with abstracted water being
returned directly to the aquifer without some levels of monitoring and
treatment to ensure the water is not going to pollute the aquifer with
suspended solids / other contaminants of concern. mentioned that the
vent shaft construction was highlighted in the House of Commons Select
Committee report and as such the EA were keeping a close eye on all
aspects of vent shaft construction and associated works.

• National Grid pylons around M25 and other utility works

Affinity Water have become aware that there are a number of planned
utilities diversions that may impact upon groundwater resources. stated
that the EA had been invited to a preliminary utilities diversion meeting with
HS2; at least one of the utility diversions mentioned by had been
discussed at the meeting, but it was probably due to the proximity of a
surface watercourse and not the underlying sensitive aquifer.

to look into the utilities diversions with a focus on aquifer classification
and source protection zones, rather than the proximity of watercourses (the
latter approach led to a pre-application meeting between the EA and HS2 in
August 2016). The aim of this is to identify any additional activities that
could have implications for groundwater in Affinity Water's area of concern.

to review the actions / next steps recorded from the August pre-
application utilities meeting.

• Timings of these activities

MH pulled out the dates of the start of construction of the vent shafts of the
Chilterns Tunnel, as follows:

i. - September 2018

ii. - January 2019

iii. - March 2019

iv. - September 2019

v. - August 2020

questioned as to whether these dates related to the first construction of
the shafts or the enabling works prior to construction (anticipated to include
the necessary dewatering works).

to investigate further into this.

Update from - the dates provided assume all ecology and consents
work, required monitoring, access roads and service relocations have been
completed. The dates reflect the date the contractor is anticipated to turn up
on site and start preparations. One can envisage another month or so of
activity before the excavation 'proper' begins. It should be noted that the
dates are not cast in stone at the moment and may be revised; an update
will be provided at the next meeting and factor in the status of the
monitoring programme.

Due to the timings of the start of construction of the vent shafts and the
staggered start of the two TBMs that will create the Chilterns Tunnel, it is
anticipated that it may not be possible for Affinity Water to have one or two
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mobile treatment plants (for removing suspended solids from the abstracted
groundwater) that they can move from one pumping station to the next as
work progresses through the Chilterns. It may be necessary to have one
plant per pumping station as there will not be a time when any one of the
affected pumping stations will not need to handle elevated turbidity levels.

6. AOB (including date of next meeting)

raised the recent issue of lubricating grease being used by certain drilling
crews across the chalk. HS2 have acted swiftly to stop any further use of
grease by the site crews and are currently carrying out an investigation to
determine the scale of any impact of the use of the grease to the chalk aquifer.
The EA will share the report that is being produced by HS2 with Affinity Water
when it is complete.

The next strategic meeting is to be held on Tuesday 14th February 2017 in
Nobel House.

All
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