
They spent considerable time and effort drawing up proposals, but over the course 
of two years HS2 Ltd repeatedly failed to communicate their views on the 
proposals within agreed deadlines, cancelled meetings at the last minute and 
postponed other meetings, giving the families false hope that their plans would be 
considered, when in fact no feedback was ever given and it is not clear if the 
proposals were fully considered at all.
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2011 Prices (£bn) Phase 1 Phase 2 Rolling Stock TOTAL

Without Contingency 15.65 12.50 5.60 33.75 

With Contingency 21.40 21.20 7.50 50.10 

Contingency 5.75 8.70 1.90 16.35 

2015 Prices (£bn) Phase 1 Phase 2 Rolling Stock TOTAL

Without Contingency 18.00 17.40 5.40 40.80 

With Contingency 24.30 24.40 7.00 55.70 

Contingency 6.30 7.00 1.60 14.90 

Change (£bn) Phase 1 Phase 2 Rolling Stock TOTAL

Without Contingency 2.35 4.90 -0.20 7.05 

With Contingency 2.90 3.20 -0.50 5.60 

Contingency 0.55 -1.70 -0.30 -1.45 

Change Phase 1 Phase 2 Rolling Stock TOTAL

Without Contingency 15.02% 39.20% -3.57% 20.89%

With Contingency 13.55% 15.09% -6.67% 11.18%

Contingency 9.57% -19.54% -15.79% -8.87%
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